A F.x Great British
. ENERGY

Energy, Engineered in the UK

GBE’s Supply Chain Strategy

May 2026




OFFICIAL

a' 74 Great British
BN

Our mission for public ownership of energy with purpose:

ENErcy GBE has set a simple and bold mission, with
ambitious aims and outcomes for 2030

Accelerate clean energy and the industries that support it to ensure workers and communities reap

the benefits of clean, secure, homegrown energy.

Our aims for 2030:
Accelerate clean Power communities Unlock the UK’s
generation industrial base
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* deliver 15+ GW » support 1,000+ local & community » support 10,000+ jobs
« mobilise £15bn of private finance projects

* launch £1b supply chain EEUK
* boost community ownership programme

2 Source: GBE Strategic Plan - Strategic Plan 2025 HTML | Great British Energy
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Deliver returns and
long-term value
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* build income-generating portfolio,
* Be on pathway to company-wide

profitability


https://www.gbe.gov.uk/strategic-plan-2025-html
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A ENERGY Our supply chain programme Energy Engineered in the
UK (EEUK) is split into three pillars

Background: EEUK is a £1bn programme, delivered by GBE in alignment with the UK
Government industrial strategy and missions

Goal: Maximise UK industrial supply chain value from the energy transition.
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: Pillar 1

! Pillar 2 Pillar 3
- Manufacturing grants | Strategic market interventions Strategic investments
- (grant funding) l (competitions, partnerships) (equity)
| + E.g.,£300m Supply Chain Fund: Offshore : « E.g., Deepwater Wind Commercialisation + E.g., taking commercial stakes in supply
: Wind and Networks ! programme chain businesses
Reacting to Market Failure Proactive Market Shapin
DGR EEEEETE PR PR >
Traditional DESNZ interventions like FLOWIS and OWMIS, GBE is in a unique position sitting between UK
that solve co-ordination failures and negative externalities Government, private finance and industry to drive changes
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Pillar 1
Manufacturing grants

Our £300m GBE Supply Chain Fund:
Offshore Wind & Networks is the first step of
our clean energy re-industrialisation roadmap.

Fund builds UK manufacturing capacity of key
constrained components in offshore wind
& related networks sectors.

Initially announced by PM in April 25, the
Fund's application window opened in
December 2025. Guidance document sets
out details including application window will be
open for 12 months unless the Fund's budget
is fully allocated before that time. Funding
draw down will be from 2026 to March 2030.
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Our £300m supply chain grant recently launched,
encouraging UK based manufacturing
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Primary objective: increase UK
manufacturing capacity of key constrained
offshore wind and electricity network
components

Create and support
new and existing jobs in the UK, including in
industrial clusters

Sub-objective: Promote more resilient and
sustainable means of production by
encouraging investment in shorter or
greener supply chains.


https://www.gbe.gov.uk/sites/default/files/2025-12/GBE%20Supply%20Chain%20Fund-%20Offshore%20Wind%20and%20Networks%20Guidance.pdf
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- AENERGY Our supply chain programme Energy Engineered in the
UK (EEUK) is split into three pillars

Pillar 1 5 Pillar 2 ; Pillar 3

Manufacturing grants ' Strategic market interventions Strategic investments
(concessional) ' (competitions, partnerships) (equity)
+ E.g.,£300m Supply Chain Fund: Offshore : « E.g., Deepwater Wind Commercialisation ! * E.g., taking commercial stakes in supply
Wind and Networks i programme : chain businesses
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[T GBE’s Deepwater Wind Programme is a major -,

Pillar 2

mnetmenentons—— gtrategic market intervention for offshore wind
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What is it?  Under EEUK, GBE is developing a Deepwater Wind
Commercialisation Programme to accelerate deepwater wind
deployment in the UK. This will be a whole-value-chain, system-
wide programme to reduce costs, minimise risks and create UK
industrial value in deepwater wind.

A central focus of this programme is promoting the
commercialisation of floating offshore wind by de-risking early
projects and driving down costs.

e W W . . : : :
Itaims to... - secure cost reduction of deepwater wind by developing and

nurturing nascent technologies

» develop UK supply chains and IP to make the UK a global leader
in deepwater wind

* make a commercial return on publicly owned assets
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- AENERGY Our supply chain programme Energy Engineered in the

UK (EEUK) is split into three pillars

i

Pillar 1
Manufacturing grants
(concessional)

+ E.g., £300m Supply Chain Fund: Offshore
Wind and Networks

i

Pillar 2
Strategic market interventions
(competitions, partnerships)

* E.g., Deepwater Wind Commercialisation
programme
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i Pillar 3 g
: Strategic investments |
(equity) |

+ E.g., taking commercial stakes in supply
chain businesses
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@ Our investment fund will enable GBE to take

Pillar 3

Strategic Investments commercial stakes in CIean energy Supply Chains
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Pillar 3
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Our first supply chain strategic investment into ITM

swtegemvesments: Power to support UK electrolyser manufacturing

* The Supply Chain team recently concluded GBE’s largest
transaction to date — investing £40m in ITM Power. The
equity investment sits alongside a £46.5 million government
grant in principle from DESNZ.

 |TM Power are an AIM listed company based in Sheffield who
manufacture electrolysers.

* Electrolysers are the key underpinning technology in
producing green hydrogen, by using electricity to split water
into hydrogen and oxygen.

« This investment is expected to:

>

>
>
>

Support 400+ UK jobs and retain critical engineering
capability.

Strengthen UK clean-energy supply chains.

Protect UK IP and technology sovereignty.

Scale ITM’s next-generation electrolyser technology
(Chronos).

Deliver a commercial return.
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