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From Planning 
to Execution: 

Derisking Opportunities 
in Hydrogen



Much underway Much achieved

• Meet the Specifier = supply chain visibility to address execution risk + support growth

• Contact: daniella.carneiro@businessandtrade.gov.uk

Derisking Opportunities in Hydrogen

Procurement Stage

- Tier 2 & 3 already engaged at technical level

- De-risking of Procurement and Project Execution 

through enhanced availability of high quality, 

ready to react, competitive, local supply chain.

FEED Stage

- Engage with Tier 1/OEMs

- Engage with Tier 2 & 3

- “Meet the Specifier”

Concept Design FEED Construction Operations

Policy

Commercial
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Operations

Business Models, HAR1, SR26

Contracts, Project Financing, FID

Secondary market

Production
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